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MEMORANDUM FOR:
SUBJECT :

REFERENCE

0JCS 1675-75
1 JUL 175

Acting Executive Officer, DD/A
FY 1975 Objectives

Memo to D/0OJCS from A/EX/0/DD/A,
dtd 4 June 1975, Same Subject

S 06

Forwarded herewith is "Report on OJCS FY 1975 Objectives"

as requested in reference.

Attachment: a/s

Distribution:

Vi
;- "HARRY k. FITZWATER

Diréctor of Joint Computer Support

Orig & 1 - Addressee
1 - ¢/PS/0JCS
1l - 0JCS Registry
2 - 0/D/0JCs
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Report on
Cffice of Joint Compuier Support

FY 1975 Objectives

STAT

Chief, PTannincg staff, 0JCH
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L
COATTHTS
OBJECTIVE NUMBIR SHORT TITLE
DCL_LEVEL OBJRCTIVES
CA56501 Costing of Service
AS6502 CJICS Growth Objective
ABGL03 ALY Regulation
B56504 Data Access Center
AGELH0L MEP Systems
- AGeb02 Mags Sltorage System
DD/A LEVEL OBUECTIVES
B56501 5-Year Financial Plan
for Equipnent
B56502 GIM In-House Competoence:

B56503 ADP Training

B56504 Install 370/115 Computer
in Field

B76501 COMIREX

B76502 TADS
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Pevelop during FY 1875, forxr the
by UICU, a systom to provide an
oy applﬁtdqu 1o the users of guch e

g Lo make uzers eware of what sexvi
ave thew actuelly budaget for the serv

During FY-19272 ©0UCs initiated a costing syQ%cm that
provided each user with data on computer services by

cffice, proiect, and type of service. Thus, wo had

already compl;rad this objective. However, during
FY 1975, we made scveral modifications to improve tho
gyatom:

-  Reduced the price for core storage.
-  DBegan charging for disk and tape mounts.

Began charging for dedicated devices sgucn as
terminals and on~line storage.

-  Began providing credits for reruns on batch
service.

This objective should not be carried forward to
ry 1976.
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Degscription

Staff Pos.
Personnal

Funds
Eguipmnent
Funds

During FY 1275 and again in FY 1976 0JCS should plan
for a Z0% increas2 in corputer processing workload; o
e in O0JIE personnel resources; and a 10%

¢ in OJC5 capital eguipment resources. Same
tade increases apply to FY 1975/FY 1974 and

Ag of June L6, 1875, QJCE rescources related te this
objective were ag follows:

Fy 7( over FY_ 73

A T Percant
FY 75 FY 76 Increase

11  Excludes GC=47 DDO Cowputer Center for comparabilii

STAT

with FY-~-74. (The DDC Computer Center was transfoirod

to 0JCE beginaing with FY~T75}.

2] Includes GC-47 DDO Ccocmputer Center for comparabilii
with FY~-76.

3] Adjusted for anticipsted reduction of $705,000 in
OJCS funds in FY-76 to help defray costs of OL
utilities work for OJCS computers.

The batch and time sharing work loads supported by the
GC-03 Center increased by 23 per cent and 31 per cent,

respectively, during the first nine months of FY 1975 as

compared to the comparabhle period in 'Y 1974. ‘The unjL
of measure for the batch workload is central processing
unit (CPU) hours and for the time sharing workload the
unit of measurement is terminal connect hours. A
similar growth in workloads is projected in FY 1976.

This objective was formulated in cooxrdination with

Mr. PBrownman when he was DDA after the D/0OJCS asked for
guidance on ¢rowtily goals. The record indicates that
OJCS has kept fairly well on target fcr these goals.
On 19 ‘cutembg; Le74, Mr. Bleke directed that furthe:
reporting on this objective be dropped. It should not
e carried forward to FY 1976.
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cooneration with the Offrce of the Comotrolder,
a HMeadouar g » 3

g cibilitien,
vzr\vr:l of RL]LCJHQ‘LL.
ngd Lhe procuremnar.h
30 JpﬂUdTV LOE.
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sonad wid, the
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He sl i [Sne o E.L.: =0
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L draft of « propud
renl aind Admds
Comptroller a

4

Nnisirea

Branch on 3 Mawch 19275 ~ince that L
sceking Agency coordination. A check o

June 13, 1975 provided the following stat

-  Coordination completed with OF, ©0C, DBDI, and DDIE&EY.

Responses from Comntrolier, 08, CGC, and CL con-

cained commentcs on minon points.
~  DDO has not reuponded.

Since the primary resporsibility for completing
coordination and publiceticon now rests with RCH,

considers this objective cowpleted. VWe see no diffi-

culties which would pjuveu. its publication in the
near future. This okjective should nol be carrsied
forward to FY 1976
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ASGH04 By 31
(DAC)

have the planned Dot

i, Amas and Fey) ready

The tloeds

juartaers DAC was opervational in October 1972,
The Rey 40 was operational in April 1974, The hnes
DAC wan operationsl in July 1974, This objective wean
completad ahead of schedule, '

P

4 .

54
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By 30 June 1976, have the priority MAP ry
to between 0JCS and M&S QiLlCCE in operat

This objective ig scmewhat open-ended DOPaui,,dJm‘
and DDA Offices reach "agreencnt” from times-te-time
on additional systems that are LO be delivercé ay OJUr.
Nuring Y 1975 the foliowing systems were brorvght inio
operation:

CONIP II A Contract information Svsten

Inventory Control System

Security Case Frocegsing System

Medical Case Frocessing System

Perscnnel Assignment/sStaffing System Phage I

Communications Management Support System

Requisitioning/Inventory System

It is anticipated that the following work or systems
will be completed in June 1975:

Modification to Reguisitioning Mcdule
Special Clearance System (SPECLE I1I)
Actuary System

One phase of the Intrusion Alarm System (AAMS) ig
operational now and the system should be completed in
July 1975. The General Accounting System (GAS) has
slipped about three nonths; it is now scheduled for
operation in December 1975. A revised Contract
Information System (CONII II1L) is scheduled fcr March
1876,

This objective sheould be carried forwerd to FY 1976,
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i 1‘;'!"0 oparatior by J Janwvary 1276 a T 5 storaae
4 £Y For storing et least 2090 billion bits

C‘:‘f (1(:‘-. 't.'a on-lina.

e Agency that

[N‘1LOTPLHAFp witro
muytrg Sdll“;¢ﬁt‘

QLY DIGETOs 1 th sjaect. Thaere
was a change in the Agency OTR and the[ Pro-
Ject hunngck. An obvious’ - Loam w 2 lack of a
firm definitive design rpecification for the systen
software. ‘The new COUR, | |ueL about to
corract this deficliency, and March 1975 a speaecift

cation was acgrced upon wiich p
stimates for schedules and cost to coijp'g.

May and Junc 1875 contract negotiations took placee
cienal funding oif $3 million
»iete the CPPEF contraci,

In November 1875 hardware comprising a 400 hilliion
bit system will be instelled et Hecdguarters with

initial software. In March 1976 the comploete -se
ware installation is scheduled. b inal acccptance

These resultbted in addi
from ¥Y 1973 Tonde To oo

testing of the complete system is scheduled for

1976. IJTi is eustimated that production uze of the

system will begin in January 1977.

This objective should be carried forward to FY 1976.

The objective statement and milestones will be
revised in light of the amended contract.
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BE56501 Develop a firarcial plen for capit 5
five year pericd 3974-1973. -

This plan weas conpleted in February 1875, UYhe nost
gignificant aspect of the plan was the proposai pur-
chase of the IDM 360/185 Computer Syetam. Jn aach
of the next four fiscal vyears OJCS5 will save "d nro
imately $1.2 million by purchasing thiz system compar -0
to the cost that would be incerred undor contianed
rental ($2.4 million). Thereafter our cost wi o
to about $250,000 annually, the cost 0of maintaoancs.
The savings from this and other special fincnceial
arrangements for couipmen®” has contributed significan iy
to OJCS' ability to fund conputer expansion. Long
range planning for computzr eguipment is now divectod

at purchsse rather than rental., The Office of Logiciio:s
has provided much assistance to OJCS in develooing losg
expensive alternatives for acguiring computer aquipmest

This objective should not be carried forward to FY 1074
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Bh650Z bevelop in~house competence for maintaining and turasng
GiM IT systewm software by February 1975,

.' L

In early 1974 when this objective was astablished, 005
perceived that the major develcoment efiort foxr the
Ceneralized infornaticn Manacement System (GIM I¥) wie :
ending. Phasing out of the contractor, |was STAT
appropriate, but this meent that we would have to pre-

pare for continued maintenance of the syvstem by stefl
programmars in the Eysters Enaineeringe Divisicn.

This objective grew out of this situation.

SED programmers were trained and they developed cori-
siderable competence for maintaining end tuning the
software. An attempt was made to work cut exclusive :
narketing rights| for the system so that, in STAT
exchange, thoe Agency wou.d obtain system maintenance

STAT services at no cost. This floundered on legal
issues. JTS oW maintaing and tunes the system with

two programuers. During FY 1976 this effort will be
supplemented by a contract | The objiéctive STAT
was completed in December IT7Z, but we need to continue

to expand cur in-house competence.
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?

‘ditional

S AT

Davalop: ad

: training courses; an after
hours cc ie Data Processing by 30 Octeober
18723, el & coursce in Conputer Standards by 30
Docember 1974,

Develop additional EDP training courses for
prosentatica by 30 June 1875,

This cbizctive has been sowewhat open-aended as may bae
seen by the two statements above which have described
OJCS tralilving objectives in the past. Ghe after hours
course in Basic Data Processing was counpleted in PY 74,
az scheduled. A course in OJCE Stenderds Zor- Documel~
tation waz given to a groun of 23 students who

were enrolled in the in-depth programriing course calliad
ADERT.

Under the second oblective gltaotoment ebove, a. course
in VM (Virtual Machine) 7Time Sharing wac presented

conge in cecoember 1%%4 and twice in Jaruary 1975 to a

total of 26 progruammers to provide them with informaticn
that is necded to make the conversion from the current
time sharing system to the new VM system. A course n
Programming Productivity was presented once in Apiril

and once in May 1975 to & total of 32 students. A
projected course in PL/L Programming was cancelled for
lack of applicants. Other EDP courses will be developed
as the need develops.

This objective should be carried forward to FY 1976.
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LT

)4 Imstall a system 370 Model

& field location.

1YL Computer in Janvary 157

Begining in July 1975, 0JCS provided technical suppor -

to the DDO in a proiect vo install ar InM 370,115 co
er overseas. 'This support including acs:

put

pro

SYS

curing thae systen, si

tem in the U. 8. and

e

at

plonning, testing of the
the overseas site,

training, maintenance plans, and othe:r activities
n

reguired to complete the success

~

of
in

this computer system.
January 1975,

ful drstallatic

The objective was completer
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B76501 Provide a processing systam to help COMIREX manage
the collecticon and exploi

loitetion of intelligenca.

The milestones for this cbiective during FY 1975
regquired developwont of procsssing reguirements
operating concepl fox the COMIRUX Autown
Systemnm (CAMS); coovdination of these wi
COMIREX; and development of a preliminary systom do
These milestonoes have been conpleted. The CAMS Pre-
lLiminary Systemn Dosign, & docume=nt of some 200 pages,

was published on 25 June 1975 and we are now roviowino

this with COMIREX. Prompt approval of the CANMS Pre-
Liminary System Design by COMLREX is essential it we
are to continue to meet our milestone schedules in

FY 1976. 1 contract has been negotiated [ Jfor

modifications to the GIM ¥ data base managenment sysic::

b2 SO I

STAT

Thig obLjective should be carried forwsid to 'Y 197¢.
Under this objective an initial operating capebi Y
for CAMS is scheduled for October 197¢. At this time
it appears that this target can be met.

Approved For Release 2003/04/2]91: CIA-RDP84-00780R006300030012-9



i
1

Approved For Release 2003/04/29 : CIA-RDP84-00780R006300030012-9

B765062 Procure for OWL and OEL computer softwere and lLov
: for besic telemotry and radar analysls employing
- . P £ > -
terminals. '

-

The development of the Tolemetry Analvsis and
System (TADS) was completed on schedule in Febouar :
1975. | | STAT
the Office o Kesearch andg Development daevelopad tha

TADS design spocificaticns including swpecifican.l
major subsystems. At the suggestion ol the Disectox
of Logistics, it was decided to send a draft R'P to
potential bullders soliciting their corments wivich woulco
e used, as appropiiate, in the preparation of the
RFP. A letter of intent will be sent Lo approxinatao.
25 potential vendors during the first week in July by
Ol.. This will heip to determine those vendors who want
to receive a copy of the draft RFP. The dreaft P
scheduled to be mailed by the end of July. We have
completed the ¥Y 1975 milastones on schedule.

The objective should be carried forward to FY 1976.
The decision to issue a draft RIFP will add about 8

weeks to the procurement cycle. It is anticipatad that
the award for an initial configuration (scftware and
hardware) will be made by April 1976. Revised ¥Y 1376
milestones will be prepared for this objective.
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